Youth Service Bureau of Iltinois Valley
Notice of Meeting of the Board of Directors

July 16,2013

S:ipm
Call in Number #1-712-775-7031

Agenda
MISSION STATEMENT

Helping younyg people and fumilies succeed by serving them in their howe, school aned communing
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Call 1o Order

Adopt Agenda

Approve May Minutes

Treasurer’s Report - (a) Financials — due to short month and end
of fiscal year the report will be sent out by Tuesday, September
14" (b) Mileage reimbursement reset July 1% to 46 cents/mile. (c)
Approval of FY16 budget.

Commitiee Reporis

e Building and Grounds — Ellen Anderson

Executive Director’s Report — fu Pachet — To be approved unless
qilestions, comments,
Development/Marketing — In Packet — To be approved unless
qiestions, comments.
0Old Business

» Specialized program expansion — 45 days

e Agency picnic —June 26th

New Business

* Potential impact on 'Y 16 programs.

# Strategic Planning date — October 30" # Committee established 1o
handie arrangements,

Quality Assurance: COA - CQI, Risk Management-Peter
Woodbine

¢ SOP Manuel

e Crisis Management Plan

Other - Jeff DeMoss — Report from Foundation Board
Thank you's - Judge Brusatte/ Brett Duesdicker {(Foundation

President)

Adiourn Refreshments on patio



