
 

 

Youth Service Bureau of Illinois Valley  
Board Meeting Minutes  

11-16-2023 
  
  
  
Present Board: Rici Dale, William Pfalzgraf, Dr. Sandra Labak-Ivanauskas, Bill Truemper, Evelyn White-
Simmons  
Absent Board: Travis McDonald, Katie Bagley, Kate Lance,  
Present Staff: Sam Tenuto, David Conrad, Sherri Nestmann, Laureen Beck, Cathy Zeier, Beth Osmund, 
Hannah Chapman  
  
Board President Rici Dale called the meeting to order 5:00pm  
  
Adopt Agenda:   
Motion was made to adopt the 11-16-2023 Agenda by Dr. Sandra Labak-Ivanauskas with 2nd by Bill 
Truemper. All approved and Agenda adopted.  
  
Approve the September 16th 2023 Minutes:   
Motion was made to approve the September 21st 2023 Minutes (with recommended changes) by Dr. 
Sandra Labak-Ivanauskas with 2nd by Bill Truemper. All approved and Minutes approved.  Sam will 
revise/correct the minutes and email to the Board members.  
  
Mission Moment:  
Hannah Chapman (Director of Juvenile Services) presented on YSB Redeploy and Second Chance. Our 
program is unique and very effective due to having both case manager and therapist staff. We continue 
to partner closely with the local court system and DHS. It was noted that the youth served can at times 
benefit from gift cards to meet their base needs.  
 
Treasurer Report:  
Sikich provided a review of YSB’s annual audit. There were no major findings of concern.  
Motion was made to approve the audit report by Bill Truemper and 2nd by Bill Pfalzgraf. All approved 
and audit approved.  
Dave Conrad provided an update on the October 2023 Financial Statements that were included in the 
YSB Board packet.  
Revenue: 
Child Welfare- Child Welfare Care case counts are slightly higher than budget through October, mostly in 
Intact. 
DCFS issued contract amendments that take effect 10/1/23. All DCFS contracts provided increases which 
in total are estimated to be an additional $1 million in revenue over the remainer of the year. Foster 
parents were given increases of approximately 20%. DCFS’s intent behind the increase was to raise staff 
salaries to improve recruitment and retention.   
All other programs are very close to their revenue budgets for FY24. 
Overall revenue was up a little over $370K, and expenses are right on budget. 
Expense: 



The agency incorporated DCFS additional funding into existing employee salaries and reviewed and 
updated salary guidelines for new hires. The goal is to continue the push to hire for full employment to 
bring workers caseloads in line with contractual requirements.  
 
Overall, YSB is showing a surplus of $495K versus a budget surplus of $100K.  
 
  
Committee Reports:  

• Building and Grounds- Motion was made to accept the revised YSB By-Law to merge Finance, 
Building/Grounds and Technology into one committee by Dr. Sandra Labak-Ivanauskas with 
2nd by William Pfalzgraf. All approved and By-Law revision to merge Finance, Building/Grounds 
and Technology into one committee approved. 

• The Board discussed committee assignments.  
• Board Development- Committee has not met. Discussion regarding that recruitment of new 

Board members is a priority. Staff will continue to look at ways to market the need.    
• Personnel- Committee has not met. Agency is focusing both on staff recruitment and retention.  
• Finance- Dave Conrad covered in the financial section of the meeting.  
• Fund Development- Updates provided on annual report appeal, holiday letter appeal, Giving 

Tuesday and upcoming client gift giving programs. Next Development/Marketing Committee is 
scheduled for 12/5/23.  

• Audit Committee- SIKICH presented the audit at tonight’s Board meeting. No major findings of 
concern.  
 

Human Resources:  
Update provided on open positions and current recruitment strategy.  
Discussed 2024 salary administrative guidelines for YSB. 
Motion was made to approve 4% as the recommended amount for staff evaluation based raises by Dr. 
Sandra Labak-Ivanauskas with 2nd by Bill Truemper. All approved and 4% as the recommended amount 
for staff evaluation based raises approved.  
 
Quality Improvement:  
Sherri provided an update on our COA (Council on Accreditation) 2024 planning. 
Discussed the 2024 Foster Parent Law Implementation Plan. 
Discussed 2024 staff satisfaction survey results.  
  
Development/Marketing:  
Beth and Laureen updated on marketing and development efforts. Details included in the Board packet. 
Board discussed and recognized the staff dedication and efforts with the client holiday giving programs.  
Discussed how agency staff can help market Board member recruitment.   
 
Executive Director Report and Program Updates:  
Sam reviewed the Executive Director Report and Program Updates included in the Board packet.  
  
Old Business:  

• Under the Committee section the Board discussed and voted on the By-Law revision to merge  
Finance, Building/Grounds and Technology into one committee.  

• The Board discussed progress with recent mandatory trainings for Board members.  
- Board members will be completing remote training on Trauma Informed Care. 



- Board members will be completing remote training on LGBTQ inclusion. 
- Board members will be completing remote training on Equity/Diversion/Inclusion.  

 
 
New Business:  

• Updated provided on 2024 YSB Strategic Planning process. 
• Update provided on recent United Way applications. 

 
Other:  

• Sam updated on a recent client safety concern impacting our Aurora and Crystal Lake offices. 
There has not been a direct threat against YSB staff and/or property. Staff have been proactive 
in recognizing the possible safety concern and have taken steps including notifying staff, 
ensuring facilities are secured and video surveillance working, and working with the client on 
their concerns and stress.  

 
Motion made at 6:30p to close the meeting.  
 
Next Meeting- January 18th 2024 5p at the YSB Ottawa office. 
 
Minutes respectfully submitted by Sam Tenuto.   
 


